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Abstract: This study investigates the role of traditional leadership in fostering change 
management and social development in the Techiman Traditional Area of Ghana. Traditional 
leaders, encompassing chiefs, queen mothers, and elders, have long served as custodians of 
culture, mediators in conflict, and advocates for community welfare. Using a positivist 
research approach and a quantitative design, this study employed structured surveys to collect 
data from 96 traditional leaders, including divisional chiefs, queen mothers, and community 
elders. The analysis focused on traditional leadership components, such as cultural 
custodianship, spiritual leadership, resource management, and social order, assessing their 
impact on change management and social development initiatives. Results reveal high mean 
scores for social order (4.0646) and health development (4.0437), indicating that traditional 
leaders are viewed as effective in maintaining justice, social harmony, and improving 
healthcare services. Correlation analysis shows a significant positive relationship between 
change management and resource management (r = .742, p < 0.01), underscoring the 
importance of efficient resource utilization in implementing community changes. However, 
the study found moderate effectiveness in change implementation (mean = 3.1183), 
highlighting challenges in executing change strategies due to resource limitations. Findings 
suggest that integrating traditional and formal governance structures could enhance social 
development outcomes, with formal institutions providing logistical support for traditional 
leaders. This study positions traditional leadership as a hybrid governance model that not only 
preserves cultural heritage but also addresses contemporary development needs, offering 
insights for policymakers and development practitioners aiming to leverage traditional 
authority for sustainable community transformation. 

Keywords: Traditional Leadership, Change Management, Social Development, Resource 
Management, Hybrid Governance Model 

1. INTRODUCTION  
Traditional leadership holds a significant role in many African societies, serving as a primary 
governance structure within communities (Logan, 2013). In Ghana, traditional leaders, 
including chiefs and elders, have historically been recognized for their influence over various 
aspects of social life, such as conflict resolution, resource management, and cultural 
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preservation (Ubink & Amanor, 2008). The integration of traditional leadership in community 
governance is particularly notable in rural areas, where formal government structures may be 
limited or less influential (Owusu-Mensah et al., 2019). These leaders embody the collective 
identity and cultural heritage of their communities, which enables them to act as custodians 
of tradition while also addressing contemporary challenges (Amanor, 2008). Change 
management within communities is critical in navigating the impacts of modernization, 
globalization, and socio-political shifts (Gibson, 2019). Traditional leaders play a crucial role 
in facilitating community adaptation to change, particularly through the promotion of 
initiatives in education, healthcare, and economic development (Chilisa & Tsheko, 2014). The 
concept of change management often involves processes aimed at supporting local 
communities to adapt to and embrace new practices or norms (Kotter, 2012). In many cases, 
traditional leadership is essential for ensuring the acceptance and success of these changes, as 
community members tend to trust leaders who embody their cultural values and practices 
(Ntsebeza, 2005). 

In the Techiman Traditional Area, traditional leaders have been instrumental in driving social 
development efforts, particularly through their influence over social structures, resource 
allocation, and conflict resolution (Dankwa, 2020). These leaders not only administer 
customary laws and practices but also collaborate with formal institutions to promote 
community welfare. Such collaboration highlights the hybrid governance model, where 
traditional and formal leadership co-exist, strengthening community resilience and stability 
(Osei-Tutu & Ankrah, 2019). This co-governance approach has been shown to enhance social 
cohesion and foster sustainable development, especially in addressing complex issues like 
health and education (Hammond & Antwi-Boasiako, 2017). Research on traditional leadership 
emphasizes its dual role in cultural preservation and progressive governance (Ray, 2003). By 
managing local resources and facilitating social order, traditional leaders contribute to 
community well-being, an essential element of development (Fayemi & Ayo, 2009). However, 
despite these contributions, traditional leadership faces challenges such as the need to 
modernize governance structures, adapt to legal frameworks, and address community 
expectations (Mamdani, 1996). Thus, examining the role of traditional leadership in change 
management and social development is essential to understanding its potential in 
contemporary governance and development frameworks in Ghana. 

Research on the role of traditional leadership in governance and community development has 
garnered significant interest in recent years. Traditional leaders in African communities have 
long been recognized for their dual role in governance and social order, especially in rural 
settings where they manage local resources and maintain social cohesion (Kusimba, 2017). In 
Ghana, the influence of traditional leadership on community development initiatives has been 
well documented, with chiefs and elders serving as intermediaries between government 
agencies and local populations, facilitating the successful implementation of social and 
economic programs (Yeboah-Assiamah et al., 2016). These leaders’ positions enable them to 
mobilize community resources and foster local participation, essential for sustainable 
development efforts (Mensah & Fening, 2019). 

Studies on change management emphasize the value of local leadership in fostering 
acceptance of new initiatives within communities. Traditional leaders often support change by 
promoting education, healthcare, and economic growth, particularly in regions with limited 
formal governance structures (Asunka, 2017). In this context, the presence of traditional 
leadership has been shown to increase community trust in development initiatives, which is 
critical in promoting long-term social and economic advancement (Anyidoho & Crawford, 
2014). For instance, Asunka (2017) found that traditional leaders in Ghana played a pivotal 
role in the adoption of modern healthcare practices by endorsing health programs and 
encouraging participation, thus bridging the gap between tradition and modernity. Another 
important aspect of traditional leadership is its role in conflict resolution and justice. In 



Convergence Chronicles. 5(6), 2024, pp. 64-75 

 

ISSN: 2955-7844 (O), © 2024 The Author(s). Published by SIS Inc. This is an Open Access Article Under the CC by 
License (http://creativecommons.org/licenses/by/4.0/)K 66 

 

Ghana, chiefs and other local leaders are actively involved in mediating disputes, preserving 
peace, and enforcing customary laws, which contributes to social stability (Amanor-Lartey, 
2020). According to Ayee (2018), the ability of traditional leaders to resolve conflicts at the 
local level reduces the burden on the formal legal system and promotes community cohesion, 
making them essential partners in governance. This perspective is supported by Wiredu 
(2019), who highlights that traditional justice systems are often more accessible and trusted 
by local communities compared to state judiciary processes, particularly in remote areas. 

The relationship between traditional leadership and social development is further explored in 
studies that examine leaders’ influence on public health and education. Gyasi and Phillips 
(2018) found that in Ghana, the involvement of chiefs in public health initiatives significantly 
improved community response to preventive health measures, such as vaccination programs 
and sanitation campaigns. Similarly, Awuah et al. (2019) argue that traditional leaders, 
through their respected social positions, can effectively advocate for educational programs, 
thereby enhancing access to and quality of education in rural areas. These findings illustrate 
the crucial role of traditional leadership in enhancing social outcomes by leveraging 
community trust and cultural legitimacy. Traditional leadership’s capacity to promote 
sustainable resource management has also been highlighted as a critical factor in 
environmental conservation efforts. As demonstrated by Mwaura (2018), traditional leaders 
in various African communities manage natural resources, including land and water, by 
adhering to customary practices that align with environmental sustainability. This approach 
has been found to foster a strong sense of communal responsibility for natural resources, as 
communities are more inclined to respect the authority of traditional leaders when it comes to 
conservation efforts (Agyeman, 2017). In Ghana, such leadership in resource management 
underscores the need for integrating traditional governance systems with formal 
environmental policies to enhance conservation efforts (Boamah, 2020). 

2. METHODS 
Research Philosophy 
The research philosophy guiding this study is rooted in positivism. Positivism emphasizes the 
use of objective, observable data and scientific methods to understand social phenomena 
(Berkovich, 2018). In this study, the positivist approach was adopted to examine the influence 
of traditional leadership on change management strategies and community social 
development. Positivism assumes that reality is objective and can be measured through 
quantitative methods, allowing for the identification of patterns and relationships between 
variables (Matthews, 2022). By employing structured questionnaires and statistical 
techniques, the study aimed to test hypotheses and derive conclusions based on empirical 
evidence. This philosophy ensured that the research was conducted in a systematic, unbiased 
manner, focusing on measurable data to explain the impact of traditional leadership 
components such as cultural custodianship, spiritual leadership, resource management, and 
social order on change management and social development. The positivist philosophy 
supports the use of quantitative research to provide reliable, valid, and generalizable findings 
(Hussain et al., 2013). 
 
Research Design 
The study adopted a quantitative research design to systematically investigate the influence of 
traditional leadership on change management strategies and community social development 
in the Techiman Traditional Area. This design was chosen to allow for the collection and 
analysis of numerical data, which enabled the measurement of relationships between the 
variables of interest (Tubey et al., 2015). By using structured questionnaires, the study 
gathered data from a sample of respondents, including divisional chiefs, queen mothers, and 
community elders, allowing for objective analysis through statistical techniques. The 
quantitative approach facilitated the testing of hypotheses related to the effects of traditional 
leadership components, such as cultural custodianship, resource management, and social 
order, on the outcomes of change management and social development. The research design 
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also supported the use of regression analysis to assess the strength and significance of these 
relationships, providing a clear, data-driven understanding of the impact of traditional 
leadership on the dependent variables. This design ensured that the findings were both 
reliable and generalizable to the larger population of the Techiman Traditional Area. 
 
Population and Sample 
The population for the study comprises key traditional authorities within the Techiman 
Traditional Council, specifically including divisional chiefs, queens, and community elders. 
The council consists of 11 sub-divisional chiefs and eight sub-divisional queen mothers. These 
individuals play crucial roles in decision-making, cultural custodianship, and community 
leadership within the traditional area. Given the focus on traditional leadership, the study 
targeted these respondents for their in-depth knowledge and influence on community social 
development. The sample for the study was drawn from this population, including all 11 sub-
divisional chiefs and eight sub-divisional queen mothers, ensuring full representation of these 
leaders. Additionally, a broader group of 77 community elders was selected to provide a wider 
perspective on traditional leadership and its impact on the community. In total, the sample 
consisted of 96 respondents (11 chiefs, eight queen mothers, and 77 community elders), 
reflecting a diverse range of views from the core traditional leadership structure.  
 
Data Collection Instrument and Data Analysis 
The data for the study was collected through structured surveys administered to sub-divisional 
chiefs, queens and community elders. The survey design included closed-ended questions with 
Likert scales and multiple-choice options, which facilitated efficient data collection. The 
collected data was then subjected to rigorous statistical analysis using appropriate techniques 
to ensure robust and meaningful findings. The study utilized structured surveys as the primary 
data collection method to gather detailed information from the respondents.  The data 
collected from the surveys was analyzed using a combination of descriptive and inferential 
statistical techniques to ensure a thorough understanding of the relationships between the 
variables. Descriptive statistics, such as means, standard deviations, and percentages, were 
computed to summarize the data and provide an overview of the responses. Inferential 
statistics were employed to examine the relationships between variables and test the 
hypothesized model. Correlation analysis was used to explore the strength and direction of the 
relationships between key variables, such as the relationship between traditional leadership 
and change management. Regression analysis was then conducted to further investigate these 
relationships and determine the extent to which traditional leadership predict change 
management. Moderation analysis was done using specialized tools such as the PROCESS 
macro developed by Andrew F. Hayes. The PROCESS macro developed by Hayes for SPSS is 
widely used for conducting moderation, mediation, and conditional process analysis. It 
provides a systematic approach to estimate direct and indirect effects in complex models 
involving moderation. 
  

3. RESULTS  

Demographic Data 
The demographic data of the respondents provides a clear overview of the sample population's 
composition in terms of sex, educational level, and age distribution. 

Table 1: Demographic Data of Respondents 

Questions Categories Frequency Percentage 

Sex Male 59 61.5 

 Female 37 38.5 

 Total 96 100 
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Educational Level JHS/JSS/O’Level 1 1.0 

 SHS/SSS/A’Level 31 32.3 

 Tertiary 64 66.7 

 Total 96 100 

Age 31 – 40 years 5 5.2 

 41 – 50 years 18 18.8 

 51 – 60 years 32 33.3 

 61 years and above 41 42.7 

 Total 96 100.0 
 

In terms of sex distribution, the data shows a higher number of male respondents (59 or 
61.5%) compared to females (37 or 38.5%). This disparity is likely reflective of the traditional 
leadership structures where men, particularly divisional chiefs and community elders, tend to 
occupy more leadership positions. When considering educational level, the data highlights a 
strong presence of leaders with tertiary education, as 66.7% of respondents hold qualifications 
at this level. This suggests that many of the divisional chiefs, queens, and elders are well-
educated, possibly influencing the progressive approach to leadership and community 
development. Additionally, a sizable portion of the respondents (32.3%) has completed 
secondary education, while only 1% has completed junior secondary or its equivalent. The high 
level of education among respondents may indicate a trend of integrating formal education 
with traditional leadership, enhancing their ability to address contemporary issues such as 
governance, development, and conflict resolution in a more informed manner. Regarding age 
distribution, the majority of the respondents are older, with 42.7% aged 61 years and above 
and 33.3% aged between 51 and 60 years. This highlights the seniority of the respondents, as 
traditional leadership roles are often held by older, more experienced members of the 
community. The significant presence of elders in the 51–60 and 61+ age groups underscores 
the traditional emphasis on wisdom and experience in leadership. Interestingly, only 5.2% of 
the respondents fall within the 31–40 age bracket, suggesting that younger individuals are less 
represented in these leadership positions. 

Descriptive Statistics of Variables 

Table 2: Descriptive Statistics for Traditional Leadership Components 

 N Min Max Mean Std. Dev 
Cultural Custodianship 96 1 5 3.1646 .52153 
Spiritual Leadership 96 3 5 4.0125 .40503 

Resource Management 96 1 5 3.3729 .71708 
Social Order and Justice 96 3 5 4.0646 .39523 

 

The result presents descriptive statistics for four key components of traditional leadership; 
Cultural Custodianship, Spiritual Leadership, Resource Management, and Social Order and 
Justice. The mean score of 3.1646 suggests that respondents view traditional leaders’ role as 
cultural custodianship as moderately effective. The relatively moderate mean score indicates 
that while traditional leaders are recognized for their cultural role, there may be some 
variability in how strongly this role is perceived across different communities or among 
individuals. Spiritual leadership, with a mean score of 4.0125, is perceived as a highly 
important and effective role of traditional leaders. This indicates that respondents view 
traditional leaders as strong spiritual guides within the community, likely overseeing rituals, 
religious practices, and spiritual well-being. The relatively high mean reflects a consensus on 
the significance of this aspect of leadership. 
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Resource management, with a mean score of 3.3729, is rated moderately high, suggesting that 
traditional leaders are seen as fairly competent in managing community resources, including 
land, water, and other communal assets. The larger standard deviation of 0.71708 indicates 
greater variability in responses compared to other components, suggesting that opinions on 
the effectiveness of traditional leaders in resource management are more diverse. Social order 
and justice, with a mean score of 4.0646, is viewed as one of the strongest components of 
traditional leadership. This high mean suggests that respondents perceive traditional leaders 
as highly effective in maintaining social harmony, resolving disputes, and ensuring justice 
within the community. The low standard deviation of 0.39523 indicates strong consensus 
among respondents, meaning that there is widespread agreement on the importance and 
effectiveness of traditional leaders in this role. 

Table 3: Descriptive Statistics for Change Management Strategies 

 N Min Max Mean Std. Dev 
Change Formulation Strategies 96 2 5 3.9233 .63414 

Change Implementation Strategies 96 2 5 3.1183 .83920 
Change Evaluation Strategies 96 2 5 3.0925 .66894 

 
Change management strategies were examined in relation to change formulation strategies, 
change implementation strategies and change evaluation strategies. The mean score of 3.9233 
suggests that respondents view change formulation strategies as highly effective. This implies 
that traditional leaders and organizations are seen as strong in the initial stages of change 
management, particularly in creating strategies and plans for change. A relatively high mean 
approaching 4 shows a generally favorable view of how well change is conceptualized and 
strategized. With a mean score of 3.1183, change implementation strategies are perceived as 
moderately effective. This suggests that while the execution of change initiatives is generally 
viewed as adequate, there may be challenges in the practical application of the formulated 
strategies. Change Evaluation Strategies have a mean score of 3.0925, indicating a moderate 
level of effectiveness in assessing the outcomes of change initiatives. This suggests that 
traditional leaders and organizations may be reasonably capable of evaluating the success of 
changes, though there may be room for improvement in terms of systematic monitoring and 
feedback mechanisms. 
 
Table 4: Descriptive Statistics for Social Development 

 N Min Max Mean Std. Dev 
Education Development 96 3.00 5.00 4.0021 .48514 
Health Development 96 2.00 5.00 4.0437 .49179 
Standard of Living 96 2.00 5.00 4.0083 .44761 

 
Then social development was examined in relation to educational, health and standard of 
living. The mean score of 4.0021 indicates that respondents perceive the level of Education 
Development in the community as high. This suggests that significant progress has been made 
in improving education infrastructure, access, and quality. The relatively high mean shows a 
positive view of educational initiatives, possibly reflecting efforts to enhance schooling and 
learning opportunities. Health Development has the highest mean score, at 4.0437, indicating 
that respondents generally view the state of health services and infrastructure very favourably. 
This suggests that significant improvements have been made in healthcare provision, access 
to medical facilities, and overall health outcomes in the community. The mean score of 4.0083 
for Standard of Living indicates that respondents perceive the general quality of life in the 
community as high, reflecting improvements in factors such as income, employment, housing, 
and access to basic necessities. This positive perception shows that traditional leaders and 
development initiatives may have contributed to raising living standards. 
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Correlation of Traditional Leadership with Change Management Strategies and 
Social Development 

The correlation table examines the relationship between traditional leadership components 
(Cultural Custodianship, Spiritual Leadership, Resource Management, Social Order and 
Justice), change management strategies, and social development. 

Table 5: Correlation of Traditional Leadership with Change Management 
Strategies and Social Development 
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Change 
Management 

Pearson  1 .504 .374 .133 .742 .479 
Sig.   .000 .000 .197 .000 .000 
N 96 92 96 96 96 96 

Social 
Development 

Pearson  .504 1 .365 .179 .419 .253 
Sig.  .000  .000 .000 .036 .015 
N 92 92 96 92 92 92 

Cultural 
Custodian 

Pearson  .374 .365 1 .165 .142 .083 
Sig.  .000 .000  .000 .000 .424 
N 96 96 96 96 96 96 

Spiritual 
Leadership 

Pearson  .133 .179 .165 1 .204 .174 
Sig.  .197 .000 .000  .003 .000 
N 96 92 96 96 96 96 

Resource 
Management 

Pearson  .742 .419 .142 .204 1 .013 
Sig.  .000 .036 .000 .003  .899 
N 96 92 96 96 96 96 

Social Order 
and Justice 

Pearson  .479 .253 .083 .174 .013 1 
Sig.  .000 .015 .424 .000 .899  
N 96 92 96 96 96 96 

 Correlation is significant at the 0.01 level (2-tailed). 
 Correlation is significant at the 0.05 level (2-tailed). 
 

The correlation analysis reveals a complex interplay between change management strategies, 
traditional leadership roles, and social development factors, highlighting how these elements 
influence and reinforce each other within the context of community governance. Change 
management demonstrates a particularly strong positive relationship with resource 
management, indicating that efficient management of resources is crucial for implementing 
effective changes within communities. Additionally, change management moderately 
correlates with both social development and social order, suggesting that well-structured 
change initiatives contribute not only to social progress but also to maintaining order and 
justice. Social development itself is positively linked with multiple traditional leadership roles, 
such as cultural custodianship and resource management, underlining the value of cultural 
preservation and resource utilization in fostering community advancement. 
 
Cultural custodianship also correlates with both change management and social development, 
underscoring its role in supporting adaptability and promoting social cohesion. Spiritual 
leadership, while exhibiting weaker associations, is still relevant as it positively influences both 
social order and resource management, hinting at the stabilizing role of spiritual guidance in 
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resource allocation and justice maintenance. Resource management, in turn, is a critical pillar, 
as it connects strongly to both change management and social development, positioning it as 
a cornerstone for sustainable change and progress. Finally, social order and justice benefit 
from the integration of change management and social development efforts, emphasizing the 
necessity of structured development and leadership in fostering a just and orderly society. 
These findings collectively highlight that traditional leadership roles and resource 
management are central to driving both societal growth and stability. 
 

4. DISCUSSION 
This study examined the role of traditional leadership in change management and social 
development within the Techiman Traditional Area. Findings reveal that traditional leaders, 
through components such as cultural custodianship, resource management, spiritual 
leadership, and social order, contribute significantly to managing community change and 
enhancing social development outcomes. These results align with the perspectives of previous 
studies, underscoring the importance of traditional leadership in facilitating community 
cohesion and growth in African societies. 
 
The study's results highlight that traditional leaders in Techiman play a critical role in 
formulating, implementing, and evaluating change strategies. The high mean score for change 
formulation strategies (mean = 3.9233) supports the findings of Logan (2013) and Osei-Tutu 
& Ankrah (2019), who argue that traditional leaders, given their societal standing, can 
effectively initiate community-based change efforts by leveraging trust and local knowledge. 
This influence aligns with Kotter’s (2012) concept of change management, wherein 
community leaders act as champions of change, using their influence to garner local 
acceptance for new practices or norms. Traditional leaders in Techiman thus embody the 
model of change agents, formulating adaptable strategies that reflect both cultural values and 
contemporary needs, a practice that fosters social acceptance and sustainability in change 
initiatives (Asunka, 2017). However, the study found moderate effectiveness in change 
implementation strategies (mean = 3.1183), indicating challenges in practical execution. 
Gibson (2019) posits that while traditional leaders are influential in strategy formulation, the 
lack of resources and formal support may hinder effective implementation, particularly in 
rural or under-resourced settings. This finding echoes Ntsebeza’s (2005) assertion that 
traditional leadership often requires collaboration with formal governance structures to 
overcome logistical and financial constraints. Thus, despite their strong role in change 
initiation, traditional leaders may face practical limitations that necessitate supplementary 
support from formal institutions for effective implementation. 
 
The high mean scores for social development indicators education development (mean = 
4.0021), health development (mean = 4.0437), and standard of living (mean = 4.0083) 
underscore the integral role of traditional leaders in fostering social well-being. Traditional 
leaders in the Techiman area have been effective in mobilizing resources and advocating for 
community services, particularly in education and healthcare. This is consistent with studies 
by Anyidoho & Crawford (2014) and Gyasi & Phillips (2018), who highlight the instrumental 
role of traditional leadership in promoting health and education initiatives. By leveraging their 
authority, traditional leaders are able to increase community trust in these programs, ensuring 
higher participation rates and sustained impact, particularly in healthcare interventions such 
as vaccination programs and sanitation efforts (Gyasi & Phillips, 2018; Awuah et al., 
2019).Moreover, the study’s findings on the influence of traditional leadership on standard of 
living resonate with Boamah’s (2020) observations on customary leaders’ role in 
environmental resource management. The moderate to high mean score in resource 
management (mean = 3.3729) suggests that traditional leaders facilitate sustainable use of 
communal assets, which positively impacts community welfare. Agyeman (2017) supports 
this, arguing that traditional leaders’ control over land and other resources ensures a 
communal approach to natural resource management, fostering environmental sustainability 
and improving community livelihoods. 
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Social order and justice, as observed in the study (mean = 4.0646), emerged as a core 
component of traditional leadership’s influence in Techiman. The strong positive correlation 
between social order and change management supports Wiredu's (2019) assertion that 
traditional justice systems provide accessible, culturally resonant means for conflict 
resolution, contributing to stability and cohesion. This role in upholding social order is crucial 
for sustained community development, as it builds trust and reduces reliance on formal 
judicial systems (Amanor-Lartey, 2020). By mediating conflicts and ensuring justice, 
traditional leaders create an environment conducive to both social and economic development 
(Ayee, 2018). The findings also reveal that resource management is positively correlated with 
change management (r = .742, p < 0.01), which emphasizes the role of traditional leaders as 
custodians of communal assets essential for implementing change initiatives. This is 
consistent with studies by Mwaura (2018) and Amanor (2008), who argue that traditional 
leaders are central to managing resources sustainably, often adhering to customary practices 
that align with environmental conservation. Such resource management not only supports 
economic development but also ensures that traditional communities can access the necessary 
resources to adapt to modern challenges effectively. 
 

5. LIMITATIONS AND IMPLICATIONS 
While the study demonstrates that traditional leadership significantly influences change 
management and social development, it also indicates variability in perceptions of resource 
management efficacy, as suggested by a larger standard deviation (SD = 0.71708). This reflects 
the complex and context-specific nature of traditional leadership, as leaders may face differing 
challenges and expectations based on community needs and resource availability (Ubink & 
Amanor, 2008). Consequently, further research could examine the role of external factors, 
such as government policy and economic support, in enhancing traditional leaders’ capacity 
for change implementation and resource management. This study contributes to 
understanding the multi-dimensional role of traditional leadership in community governance, 
underscoring its potential in facilitating social change and sustainable development. By 
contextualizing these findings within existing literature, it becomes evident that traditional 
leaders serve as invaluable agents in navigating the intersections between tradition and 
modernity, supporting not only the preservation of cultural identity but also fostering 
community resilience in the face of socio-economic transformations. 
 

6. CONCLUSION 
This study underscores the vital role that traditional leadership plays in the spheres of change 
management and social development in the Techiman Traditional Area. Traditional leaders, 
encompassing chiefs, queen mothers, and community elders, contribute significantly to 
community cohesion and governance by leveraging their authority and cultural legitimacy. 
Through cultural custodianship, spiritual leadership, resource management, and social order, 
these leaders facilitate meaningful change while preserving the community’s cultural values. 
The findings highlight that traditional leaders are particularly effective in the initial stages of 
change management, where they formulate strategies that reflect the unique cultural and 
socio-economic contexts of the community. However, challenges in the practical 
implementation of these strategies suggest a need for increased collaboration with formal 
institutions to overcome resource constraints and logistical barriers. Additionally, traditional 
leadership positively impacts social development outcomes in education, health, and standard 
of living, as their influence fosters trust and participation in community-based initiatives. The 
study’s insights emphasize the potential for traditional leaders to act as bridges between 
formal governance structures and local communities, offering a model of hybrid governance 
that strengthens social resilience. While traditional leadership continues to face modern 
challenges, its adaptability and embedded cultural significance provide a solid foundation for 
sustainable community development. Future research should explore the ways in which 
government and non-governmental support can further empower traditional leaders to 
enhance their impact on social progress and change management within rural communities. 
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7. RECOMMENDATION 

 
Based on the findings, it is recommended that greater collaborative frameworks be established 
between traditional leadership structures and formal governance institutions to enhance the 
impact of change management and social development initiatives within the Techiman 
Traditional Area. Formal institutions, such as local government agencies and non-
governmental organizations, could work closely with traditional leaders to provide the 
necessary resources, training, and logistical support for effective implementation of 
community projects. Additionally, integrating traditional leaders into policy-making 
processes at the local level would allow for community-centered strategies that are more 
culturally sensitive and widely accepted by the population. Such partnerships could improve 
resource allocation, streamline conflict resolution, and bolster public health, education, and 
economic initiatives. By strengthening these collaborative mechanisms, traditional leaders 
would be better positioned to balance cultural preservation with the demands of 
modernization, fostering an inclusive development model that effectively addresses the needs 
of the community. 
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